Park #Glen

Neighborhood Association

Agenda Board of Directors Meeting - In-Person Only
Tuesday, November 17, 2026
Board Meeting - 7:00 pm
Executive Session — 8:00 pm
Northpark YMCA 9100 N Beach St, Fort Worth, TX 76244

Motions
Call to Order, Welcome and Introduction of Board Members

Guest Speaker
e Derrick Simpson, Neighborhood Police Officer derrick.simpson@fortworthtexas.gov

Approval of Previous Board Meeting Minutes:

Announcement of Board Actions
e Other announcements.

New Business
e SignUpGenius Subscription Purchase
e Christmas/Holiday Decorating Contest Coordinator
e Reserve Contribution FY 2025-2026
e Reserve Contribution FY 2026-2027
e Reserve Investment Account

Officer & Manager Report
e President’s Report
e Treasurer’s Report
e Directors’ Report
e Community Manager’s Report

Committee & Coordinator Reports:
e SWP7 —Gerry Sauls pgnaGerry@gmail.com
e Mailbox Repair Coordinator — Matt McCoy pgnaMatt@gmail.com
e Neighborhood Tree Planting Program Coordinator — Matt McCoy pgnaMatt@gmail.com
e Welcome Committee — Stephanie Lincoln sclar4@gmail.com
e Neighbors Helping Neighbors —Joseph Hooton pgnaloseph@gmail.com

Events & Activities Report:
Turkey Trot November 26, 2026

Holiday in the Park December 5, 2026
Christmas/Holiday Decorating Contest December 10-15, 2026
Eggstravaganza Spring 2027




e Volunteer Opportunities
e Visit ParkGlen.org for more information on events and activities.

Adjourn
Homeowner Comments

Next Board Meeting - Tuesday, December 15, 2026

Closed Executive Session to follow to discuss compliance, contracts and other matters.



